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	Candidates Name: Joseph Gabriiel Aubourg
	Candidates Office: Program Quality Director
	District Number: 46
	Toastmasters member since: 2012
	Education: I have a double bachelors of Arts in Political Science and Communication Kean University. A double Masters of Arts in Strategic Communication ,and a Masters of Business Administration from Seton Hall University. Along ith a Doctorate of Higher Education from Seton Hall University.
	Toastmasters offices held and terms of service: I have served to times as an Area Director from 2016-2017, division director from 2019-2020 logistic manager from 2022-2023 and Spring Toastmaster 46 Annul Conference co-chair
	Toastmasters honors and recognition: One particular accomplishment that fills me with pride is my role as an Area Director, where I had the privilege of serving in an area that exclusively comprised corporate/closed clubs. It was no small feat, but I am delighted to share that the area achieved Distinguished Area status during my tenure.



One highlight from this journey was leading a club to become a Perfect 10 Club. Witnessing the growth and success of each member in that club was truly rewarding, and it stands as a testament to the power of teamwork and dedication.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I wanted to take a moment to share some insights from my experience as the Co-Chair of the Communication Department.



In this role, I learned the importance of faculty evaluation and the significance of creating effective evaluation processes. Working closely with faculty members, I gained valuable insights into assessing their performance and fostering an environment of continuous improvement.



Another aspect of my responsibilities involved collaborating with faculty to lead student groups and honor societies. This experience reinforced the need for meticulous planning and foresight. It became clear that successful outcomes often hinge on careful preparation and ensuring that every detail is attended to. Being proactive in planning ahead helps guarantee that events and initiatives run smoothly, leaving no room for glitches.



I firmly believe that the skills honed in these positions, such as strategic planning and attention to detail, are transferable and can contribute significantly to our endeavors at [Your Organization or Team]. I look forward to leveraging these skills to ensure that everything we undertake unfolds seamlessly and successfully.
	What experience do you have in strategic planning: Reflecting on my experiences as the Co-Chair of the Communication Department in Monmouth and my work with the Tribeca Film Festival, I've come to appreciate the critical role of strategic planning in achieving success.



In both roles, strategic planning has been a cornerstone of our approach. Whether coordinating events in Monmouth or contributing to the Tribeca Film Festival, careful and thoughtful planning has proven essential to the seamless execution of initiatives.



Equally important is the recognition that, despite meticulous planning, unforeseen challenges can arise. This is where the ability to take calculated risks comes into play. Flexibility and adaptability are crucial elements in navigating the unexpected. Sometimes, deviating from the original plan can lead to innovative solutions and even greater success.



I am excited about the opportunity to bring these skills to our team, ensuring that strategic planning remains at the forefront of our approach. I believe that by embracing both planning and risk-taking, we can navigate uncertainties effectively and achieve our goals.




	What experience do you have in the area of finance: My extensive experience in the field of education and filmpositions me well to contribute significantly to Toastmasters, particularly in the effective management of budgets and ensuring optimal resource utilization.Throughout my career, I have honed my skills in working with budgets, making strategic financial decisions, and ensuring fiscal responsibility. These experiences have equipped me with a keen understanding of financial processes and the ability to navigate challenges while maintaining a focus on efficiency.In a Toastmasters leadership role, I am committed to leveraging my financial expertise to make informed decisions that support the growth and sustainability of our programs. I believe that sound financial management is essential for the success of any organization, and I am eager to bring my skills to the table to ensure that our Toastmasters community continues to thrive.
	What experience do you have in developing procedures: To kick things off, one idea is to incorporate music into the classroom. Playing motivational tunes can energize the students and set a positive tone for the class. This simple yet effective method has proven to boost motivation and create an enjoyable learning environment.



Another engaging strategy is the spontaneous selection of students to participate in class discussions. This "pick out of the blue" approach encourages active participation and fosters a sense of involvement among students. It adds an element of excitement to the learning process.



Lastly, we've observed a successful practice from the faculty at Monmouth. Towards the end of the class, incorporating a brief relaxation or mindfulness activity can help students unwind and de-stress. It serves as a meditative transition, creating a more positive and relaxed atmosphere as they leave the classroom.
	What lessons did you learn from previous leadership positions: In each leadership role, I have emphasized the significance of working closely with people and placing trust in their abilities. It became evident that as a leader, one is only as good as the team they lead. The synergy and collective effort of a team contribute significantly to the success of any endeavor.



Another key lesson learned is the value of embracing risk as a leader. It's crucial not to be afraid to take calculated risks, as this can inspire confidence and motivation within the team. Leading by example, especially when facing challenges, allows the team to feel more at ease and fosters a sense of unity.



I firmly believe that a leader's ability to trust, collaborate, and take risks sets the tone for the entire team. When the team witnesses a leader navigating challenges with confidence and resilience, it creates a positive environment where individuals feel comfortable and are more likely to follow their leader wholeheartedly.
	Why do you want to serve as a district officer: The reason I am enthusiastic about serving in this position is deeply rooted in my commitment to the growth and success of our district. I am genuinely dedicated to continuing our district's journey towards excellence, and I am eager to contribute to the development of new leaders within our Toastmasters community.



Personally, Toastmasters has played a transformative role in my life. It became a lifeline, helping me overcome struggles with public speaking and guiding me in the development of my unique leadership style. I am passionate about giving back to the organization that has made such a profound impact on my personal and professional growth



I believe that by serving as a District leader, I can channel my gratitude into actions that benefit others. I am committed to creating an environment where individuals can thrive, discover their potential, and develop the skills that will serve them both within Toastmasters and beyond. Together, let's continue to build a district that inspires and empowers every member to reach new heights.




	In your opinion what are the district missions major objectives and how would you work to achieve them: As a member of Toastmasters, I am excited to share our mission to build leaders and provide individuals with opportunities to develop invaluable skills.



We are actively seeking passionate individuals like you to join our community. Our goal is to foster an environment where you can enhance your leadership abilities, communication skills, and overall personal development.



If you've been pondering the idea of becoming a leader or honing your existing leadership skills, Toastmasters is the perfect platform for you. We believe in learning by doing, and our supportive community is here to guide you every step of the way.



However, we understand that individuals may face various challenges in their leadership journey. Whether it's uncertainty, time constraints, or specific hurdles, we are dedicated to helping you overcome these obstacles.
	Additional information about yourself: Nothing right now




