Hardik Modi - Strategic Leader, Financial Expert, and Community Builder

Hardik Modi is a visionary and results-driven leader with a passion for fostering growth and promoting
leadership excellence within the Toastmasters community. Since joining Toastmasters in 2019, Hardik
has demonstrated unwavering dedication to supporting clubs, guiding members, and driving impactful
initiatives across District 46.

Leadership Experience:

e District 46 Parliamentarian (2024 - Present): Serving as a trusted advisor and resource for
parliamentary procedures and governance within the district.

e District 46 Finance Manager (2023-2024): Managed the district’s finances with precision and
transparency, overseeing budgeting, financial reporting, and monthly reconciliations.

e Division C Director, District 46 (2022-2023): Provided strategic leadership to support club
development, member engagement, and quality programming.

e Area 35 Director, District 46 (2021-2022): Guided and mentored club leaders, promoting
collaboration and community building.

Professional Expertise: With dual Master’s degrees in Information Systems and Computer Science, as
well as a Bachelor’s in Electronics and Communication, Hardik brings a technical and analytical approach
to leadership. His experience as Finance Manager honed his skills in budgeting, financial planning, and
operational efficiency, while his hands-on leadership roles cultivated his strategic planning and project

management abilities.

Core Competencies:

e Strategic Planning: Implemented comprehensive plans to promote district missions and
facilitate successful events at the club, area, and division levels.



e Financial Management: Established guidelines for obtaining new funds, maintained accurate
monthly reconciliations, and ensured financial transparency.

e Procedure Development: Created streamlined processes for organizing contests and managing
funds efficiently.

e Innovation and Vision: Passionate about integrating technology and Al to promote
Toastmasters, build new clubs, and enhance member engagement.

Leadership Philosophy: Hardik believes that leadership is about creating an environment where growth
and participation thrive. His approach is rooted in building community, encouraging innovation, and
maintaining a positive, supportive atmosphere for members to achieve their full potential.

Honors and Recognition:
e Completed Two Pathways: Leadership Development and Dynamic Leadership

Vision for the Future: Hardik is committed to leveraging his leadership experience and strategic insights
to inspire growth within District 46. His goal is to create innovative and effective approaches that not
only support current clubs but also build sustainable new ones. By embracing new technologies and
fostering a culture of continuous learning, Hardik aims to shape a thriving Toastmasters community
where members can learn, grow, and succeed.



