CONTEST CHAIR ONLINE BRIEFING
Prior to the Contest:
· Each contestant should receive the following forms:
· The Speaker's Certification of Eligibility and Originality (form # 1183).
· The Speech Contestant Profile (form # 1189).
· Make sure each Contestant fills the above forms and send them back.
· Keep the Eligibility form for your record and send the Profile form to the Interviewer.
· Make sure the Speech Titles for each Contestant are added to the Contest Agenda.
· Collect contact information for all your Contestants and keep them on a sheet for emergencies.
· Choose a method for communicating with Contestants. It could be by email, text, WhatsApp or through the Zoom Chat. This method could also be your best way to communicate with your Contestants during the contest as well.
· Arrange a time for briefing your functionaries. This could be right before the contest or on a separate day.
During the Briefing:
Thank you all for participating in this Online Contest. We aim to have a fair and enjoyable competition to enable you all to reach your potential and enhance your communication skills.
· I’ve sent you the Eligibility Forms before the contest. These forms certify that you are a Toastmaster in good standing, in a club in good standing. Have you all completed and sent me the forms?
· Let’s draw for the speaking order to avoid intentionally giving any Contestant an advantage.
· Before you speak, pin the Timer’s video so it’s visible at all times during your speech.
· Each Contestant is allowed 5 to 7 minutes for their speech.
· A contestant is not qualified until their time reaches four (4) minutes and 30 seconds and is not disqualified until their time reaches seven (7) minutes and 31 seconds.
· Timing will start when you utter your first word, or make a gesture to the audience, indicating the beginning of your speech.
· The Timing signals will be as follows:
· The green signal will be displayed at five (5) minutes and remain displayed until the next signal.
· The yellow signal will be displayed at six (6) minutes and remain displayed until the next signal.
· The red signal will be displayed at seven (7) minutes and remain displayed until the speech is concluded. No indication will be given if a speech exceeds the 30 second grace time.
· After each speech, there will be 1 minute of silence for judges to mark their ballots.
· You can use quoted and referenced material up to %25 of your speech. But all quoted or referenced material must be properly attributed.
· Protests can only be made by Judges and Contestants. All protests must be made to the Chief Judge or Contest Chair before the contest results are announced. Once results are announced, they are final.
· Protests can only be lodged for three reasons:
1. Eligibility 2. Originality 3. Referencing another speaker’s speech
· If you experience a technical difficulty in which your audio, video, or both are severely weakened or completely lost during the contest, the Contest Chair will pause the contest. You will be allowed no more than 10 minutes to reestablish a secure connection to the contest. If you are able to reestablish a secure connection within the 10 minutes, the contest chair will indicate the last word or sentence that was heard, and you can continue your speech from that point with no additional time allowance. If you are unable to reestablish a secure connection within time, you will be disqualified unless you reached the minimum allowed time and the contest continues with the next contestant.
· Are there any questions from any of the Contestants?
· The Contestants are now briefed and can leave the Contestants’ briefing room.
After the briefing, send speaking order to the Zoom Master to display it during contest.
After the Contest:
Collect the Notification of Contest Winners (form # 1182) from the Chief Judge and send to the next Contest organizers.
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