


CONTEST CHAIR ONLINE SCRIPT 
Zoom Master/SAA Speaks first to open the meeting.
Step 1
SAA: Greetings, Distinguished guests, fellow Toastmasters and Contestants. Welcome to Club, Area, Division, District X (mention the contest level and number. i.e. Area 92 or Division K) Online Speech Contest. The 1st (and 2nd) place winners of this contest will advance to the next level, Area, Division, District X on (insert date and time).
My name is (insert name).  I am the Zoom Master and second Sergeant at Arms for this contest. Our masterful (insert name) is the Zoom Master and first Sergeant at Arms for this contest.
(Share PowerPoint Screen) Per the 2026/27 Toastmasters International Speech Contest Rule Book, this statement must be read or included in writing in a location that will be visible to all contest participants.
(No need to read it if displayed) “By attending this online Area speech contest, you agree to the privacy policy of Toastmasters International as well as the unassociated online hosting service. Some of your personal information, such as name, image, and any shared messages may be shared with other meeting participants and will be recorded by Toastmasters International who may use the recording in the future as it sees fit. Your online attendance hereby discharges Toastmasters International from all claims, demands, rights, promises, damages, and liabilities arising out of or in connection with the use or distribution of said video recordings, including but not limited to any claims for invasion of privacy, appropriation of likeness or defamation.”
Please help me welcome our Contest Chair (insert name and position) i.e. Sam Smith, Area 88 Director).
Step 2
Contest Chair: Thank you, Madam or Mister, Zoom Master. Welcome to the Club, Area, Division, District X Online Speech Contest! It is my pleasure to serve as your Contest Chair for tonight’s contests. Before we begin the contest, I would like to recognize the dignitaries in the room: (Refer to list provided by the Trio and recognize only those on the list who are in the room. To save time, you can skip current Division Directors or Area Directors.) If there are any past District Directors in the room who I neglected to recognize, please raise your virtual hand. Thank you, all members of the audience, for being here for our contest!
Speech Contests are an important part of the Toastmasters International educational program. The Online Speech Contest enables members to practice public speaking and content development in a competitive setting using an online platform. The topic and purpose of each speech is determined by the speaker.
It takes a lot of work to prepare for a contest, and it is our task to provide a fair contest for all speakers. They deserve our respect and consideration so please note the general guidelines and virtual etiquette:
- The virtual room shall be secured by the Zoom Masters, and no one shall be permitted to be admitted into the zoom platform while the contestant is speaking. 
- All mics should be turned off and muted at all times until told to unmute. 
- It’s recommended to turn off your video during the contest except for the Contestant and Timer to preserve bandwidth (this is not a rule, it is at the discretion of the Area Director).
- Audio or video recording is not permitted without specific prior written agreements with the contestants. 
This contest will be conducted according to the rules set forth by Toastmasters International governing all contests. To tell us about the rules, let me introduce our Chief Judge, (insert name add position i.e. Sally Jones, Area 66 Director)
Step 3 
Chief Judge: The 2026-27 Toastmaster International speech contest rules have been reviewed with the functionaries, and their eligibility has been confirmed.
Contest speeches must be from 5 and 7 minutes. A contestant will be disqualified if the speech is less than 4 minutes and 30 seconds or more than 7 minutes and 30 minutes.
Timer #1 who will have their virtual hand raised during the contest will display the green screen at 5 minutes, the yellow screen at 6 minutes and the red screen at 7 minutes. The red screen will remain displayed until the contestant has ended their speech. Timer #2 will be a backup in case Timer #1 faces any technical difficulties.
In this contest, we will hear an original speech from each contestant. Some of the content may be personal in nature and contain language, ideas, or beliefs that some audiences may consider sensitive. Contestants can have quoted, paraphrased or referenced content in their speech but no more than %25. Any quoted, paraphrased, or referenced content must be identified during the speech and properly attributed.
Protests are limited to eligibility, originality, and reference to another contestant’s speech and must only be lodged by a voting judge or another contestant. Any protest must be lodged prior to the contest’s adjournment. After the winners are announced, the results are final. Thank you and I pass it back to Contest Chair (insert name).
 Step 4
Contest Chair: The 2026-27 Toastmaster International speech contest rules have been reviewed with the contestants, and their eligibility has been confirmed. The contestants have been informed of timing protocols. They have also been informed that the speaking area is where the contestants are in full camera view.
Because this is a Zoom platform, introductions will be slightly different than in-person contests. When the contestant is spotlighted, I will ask “Will our next contestant, please enable your video camera, microphone and pin the timer? When they have done so, they will say READY.” After the contestant responds “READY” I will then announce the 
a) Contestant’s name 
b) Speech Title
 c) repeat Speech Title
 d) repeat Contestant’s Name. 
To ensure that each contestant’s audiovisual equipment is functional, each contestant must say, “Thank you, Contest Chair”.
If the audiovisual equipment is functional, I will respond, “You’re welcome” and I will then mute myself. This is the signal for the contestant to begin their speech.
Timing will begin with the contestant’s next definite verbal or nonverbal communication with the audience. This usually will be the next word uttered by the contestant but would include any other communication such as sound effects or body movement.
If the audiovisual equipment is not functional, I will notify the contestant and pause the contest to allow for the appropriate corrections. The contestant will be allowed 10 minutes to attempt to make the appropriate corrections.
If the contestant is able to correct the equipment within the 10 minutes, I will reintroduce them. OR if the contestant is unable to correct their equipment within the 10 minutes, the contest will continue with the next contestant.
During a speech, if a contestant faces any technical difficulties the timer will pause the time, and the contestant will be allowed 10 minutes to reconnect. After the contestant rejoins, the Zoom Master will let them know the last sentence the audience heard, and they can resume their speech. In this case, they will have an additional 30 seconds added to their allowed time.
After each contestant’s speech, we will observe one (1) minute of silence, during which time the voting judges will mark their ballots.
When the last contestant finishes speaking, I will ask for silence until the Chief Judge and ballot counters have received all judges’ ballots. The Chief Judge will announce when we may proceed.
I will then announce that the Club, Area, Division, District X contest is complete and adjourn the Online Speech contest.
Now, let’s begin! Are the TIMERS ready? Ensure positive acknowledgement
Chief Judge, are the judges ready? Ensure positive acknowledgement
We are ready!
Step 5 - Contest Begins
Contest Chair: Let’s begin the Club, Area, Division & District X Online Speech Contest!
The speaking order has been randomly selected.  Zoom Master please display the speaking order. 
The Speaking Order for our contest will be as follow:
Contestant #1: name (repeat name)
Contestant #2: name (repeat name)
Contestant #3: name (repeat name)
Contestant #4: name (repeat name)
Thank you, Zoom Master, you may stop the display.
As a reminder, Contestants, please say READY after I’ve called on you to turn on your video, and be sure to enable your microphone and pin the timer. Contestants, please say THANK YOU after I’ve announced your name & speech title. I will respond, You’re Welcome, and will mute myself. Your timing will begin after I say, You’re welcome.”
Note to Contest Chair: This section is repeated for as many contestants as you have:
Our First/second/third/fourth contestant is __________. Please turn on your video, enable your microphone and pin the timer who has their virtual raised hand up. Say Ready when ready.
[Contestant Name] [Speech title] – [repeat speech title] – [repeat Contestant Name]
Contestant: “Thank you”.
Contest Chair: “You’re welcome.” 
Contest Chair: (When the speech is finished.)
Thank you, contestant #1 (say name). Please mute your microphone. Timer, please put one minute on the clock for the judges to complete their ballots.”
Timer: One minute is up.
Contest Chair: Thank you!
[Repeat the same for the next contestant]
When the last contestant has given their speech:
Contest Chair: Thank you to all our contestants for your wonderful speeches. Ladies and Gentlemen, please remain ON MUTE until the Chief Judge has indicated he/she and Ballot Counters have received all the ballots and are moved to the Judge’s Breakout Room.
Chief Judge: Madam Contest Chair, all ballots have been collected. You may proceed.
Contest Chair: Thank you, Chief Judge! The Club, Area, Division & District X contest is complete, and I now adjourn the Online Speech Contest.
If there’s another contest say the following:
We will now move onto the Club, Area, Division & District Y Contest.
The rules for this contest are the same as for the previous one so I will not repeat them. 
The speaking order has been randomly selected.  Zoom Master please display the speaking order. 
The Speaking Order for our contest will be as follow:
Contestant #1: name (repeat name)
Contestant #2: name (repeat name)
Contestant #3: name (repeat name)
Contestant #4: name (repeat name)
Note to Contest Chair: This section is repeated for as many contestants as you have
Our First contestant is __________. Repeat the same text in blue above
Contest Chair: Thank you to all our contestants for your wonderful speeches. Ladies and Gentlemen, please remain ON MUTE until the Chief Judge has indicated he/she and Ballot Counters have received all the ballots and are moved to the Judge’s Breakout Room.
Chief Judge: Madam Contest Chair, all ballots have been collected. You may proceed.
Contest Chair: Thank you, Chief Judge! The Club, Area, Division & District Y contest is complete, and I now adjourn the Online Speech Contest.
Let’s give all our contestants a big round of applause! Please unmute and show them how much you appreciate them!
While the Chief Judge, Timers, and Ballot Counters prepare the contest results we will enjoy a brief interview of our contestants. Zoom Master, you may open the chat function. Audience, please mute your mics again. 
Step 6 - Pictures and Interview
However, before we get to the interviews, we would love to have a few group pictures of our contestants (from both areas). With the help of Zoom Master (state name)
Zoom Master: First, everyone turns off your screen. Contestants from Club, Area, Division & District X, please turn on your video so we can take a group photo. Thank you. Please turn off your video. Contestants from Club, Area, Division & District Y, please turn on your video. Thank you. We are done and back to you Contest Chair. 
Contest Chair: And NOW, please join me and welcome the Contest Interviewer, (state name). The virtual stage is yours.
Note to the Interviewer: Ask each contestant 1 question (after they introduce themselves). If the Chief Judge is back return the virtual stage to the Contest Chair. If the Chief Judge isn’t back move to another round of questions.
Interviewer: Tell us the name of the club you’re representing and how long you’ve been in Toastmasters.
I see on your profile that ___________. Ask a different question to each contestant.
As recognition of your contest participation, a Certificate of participation will be emailed to you. Thank you for participating. Great job!”
Repeat for each contestant.
Let’s give all the contestants a big virtual applause again, for showing up and for a job well done!  I hand the virtual stage back to you Contest Chair (state name).
Note to Chief Judge: please notify the Zoom Master that you’re back in the main contest room and have given the results to the SAA who will be bringing up the Power Point screen of the winners.
Note to Zoom Master: Notify Contest Chair tally is complete and PowerPoint is ready.
Note to Contest Chair: You can notify the Interviewer either verbally or via chat when results are in to conclude the interviews.


Step 7-Reporting the contests’ results
Contest Chair: Thank you, Contestant Interviewer (state name), for those insightful questions. I think we’ve all learned a lot about our contestants.
The contest results are in. Thank you, Chief Judge (state name) and Zoom Master (state name) who will be sharing their screen with the results.
Contest Chair:  Before the results are announced, I’d like to say congratulations to all our contestants for competing! It takes a lot of work to prepare a speech and have the courage to compete. All contestants’ certificates will be emailed to them after the contest. Let’s give them another round of applause.
Let’s start with the results of the Club, Area, Division, District Y contest.
Chief Judge, did we have any disqualifications?
Chief Judge: I am happy to report there were no time disqualifications.
Or “Unfortunately, there was a disqualification due to time”. Do not mention any names of disqualified contestants.
Zoom Master, please share your screen for the winner’s announcements.
In 3rd place winner is _____________ Congratulations!
In 2nd place winner is _____________ Congratulations!
The Winner of the Club, Area, Division, District X Contest is ________ Congratulations!
If there’s 2 contests say the following:
Now for the results of the Club, Area, Division, District Y contest.
Chief Judge, did we have any disqualifications?
Chief Judge: I am happy to report there were no time disqualifications.
Or “Unfortunately, there was a disqualification due to time”. Do not mention any names of disqualified contestants.
Zoom Master, please share your screen for the winner’s announcements.
In 3rd place winner is _____________ Congratulations!
In 2nd place winner is _____________ Congratulations!
The Winner of the Club, Area, Division, District X Contest is ________ Congratulations!
The 1st (and 2nd) place winners will advance to the next level at the Area, Division, District Y Online Speech contest on (date and time). The 2nd (or 3rd) place winner serves as the alternative and should be ready and present in case the 1st (or 2nd) place contestant(s) is/are unable to compete.
We’d like to thank everyone for a wonderful contest. Special thanks to all the contest participants, judges, and functionaries; without whom this contest would not have been possible. Let’s hear it for our team of contest officials, contestants, and you, the audience. Without you, there would be no contests.
We hope to see you at other Area, Division or District 46 contests to support our wonderful champions as they continue their journey.
Thank you for coming to our contest. This contest is now adjourned.









General Guidelines:
Text in red is for instructions.
Text underlined is for you to customize for your contest.
Text in blue is for repetition.
Text highlighted in yellow is organizational.
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